
School Improvement Plan 
 for Student Achievement 2018-2019  

Numeracy 
 

School: Roxmore Principal: Cynthia Seguin 

  Vice-Principal(s):  

Goal Setting 
Success Criteria: 

• I develop a goal that defines a response to the challenge of practice (relevance). 

• I consider a variety of data sources. 

• I ensure the goal spans a minimum of a full year. 

• I write a goal that focusses on big ideas (i.e. achievement, assessment, equity, well-being, mindset). 

• I consider the profiles of all students when writing the goal. 

• I write a goal that can be monitored in all classrooms throughout the cycles of inquiry. 

• I write a goal that is realistic and achievable. 

• I consider how pre and post classroom assessments over time will be used in measuring the success of our goal. 

• I rely on multiple source of evidence to measure the success of our goal (i.e. pre and post classroom assessments, report cards and EQAO). 

• Overall Goal:   All students, as measured by our focus students, will move at least one strategy along Lawson’s continua of number development, and EQAO results will improve by 5%. 

 

 
Needs Assessment / Where Are We Now? 
 
Success Criteria:  
• I am gathering multiple sources of data to determine where we are now.  

• I am analyzing demographic data.  
• I am analyzing contextual data. 

• I am analyzing EQAO trend data.  
• I am analyzing EQAO cohort data. 

• I am analyzing report card data. 

• I am analyzing student work (pre and post classroom assessments). 

• I am analyzing qualitative data (e.g. anecdotal comments and observations) from educators. 

• I am analyzing qualitative data (e.g. anecdotal comments and observations) from students. 

• I am analyzing other sources of data relevant to my school. 

• I reflect on all the analysis to determine the challenge of practice. 

 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
Success Criteria: 

• I apply the needs assessment in determining my IF/THEN statement. 

• My plan includes targeted assessment/instructional move(s) that 

intend(s) to address my challenge of practice. 

• My plan includes a mechanism to determine instructional/assessment 

next moves to improve student learning. 

• My plan identifies my intended student learning as a result of the 

educator instructional move(s). 

• My plan includes tracking of what students know, are able to do and 

communicate. 

• My plan includes steps for documenting the educator 

instructional/assessment next moves. 

• I can align the learning experiences with the assess/reflect component of 

the SIPsa. 

• I can align the learning experiences with the intended monitoring plan of 
the the SIPsa.  

• I can align resources with the SIPsa. 

• I can co-construct success criteria for the plan. 

• I include flexible timelines in the plan. 

• I communicate the plan and success criteria to all stakeholders. 

•  

 
 

ACT: Evidenced-Based Strategies/Action 
What are we going to do? 

Success Criteria: 

• I can determine all the steps in implementing my plan. 

• I have a monitoring plan to track student achievement through triangulation of data 

• I know the steps I am responsible for in implementing the plan. 

• I establish clear responsibilities for all stakeholders.  

• I celebrate successes in carrying out the plan. 

 

ASSESS: Monitor/Gather Data 
How are we doing? What evidence do you have? 

Success Criteria: 

• I can gather documentation aligned to the theory of action including both 

educator and student learning.  

• I can gather documentation from a variety of sources and triangulate the data 

using observations, conversations and products. 

• I can use a consistent assessment tool for the exploratory task and the 

assessment of learning task (pre and post).  

• I can use different tasks for the exploratory task and the assessment of learning 

task which align with the learning goal(s) and success criteria.  

• I can use success criteria to assess student exploratory task and the assessment 

of learning task.  

• I can examine student learning and reflect on my educators’ teaching practices 

to intentionally plan our next educator move(s) to increase student 

achievement, learning and autonomy. 

• I can sort and summarize documentation and organize it in a meaningful way. 

• I can align documentation against the success criteria in order to analyze, 

interpret and justify the documentation as evidence of learning.  

• I can use technology to help me organize my documentation. 

• I can use parent friendly language and avoid the use of acronyms. 

• I can use both qualitative and quantitative data as needed.  

 

REFLECT: Analyze/Reflect 
How did we do? Where to next?  

Success Criteria: 

• I can determine trends and patterns in both educator and student learning.  

• I can analyze the documentation to determine what we learned. 

• I can identify gaps in learning for both students and educators. 

• I can generalize the insights gained by looking at focus students to a whole 
class/whole school profile.  

• I can align reflections with the If and Then statements. 

• I can use a variety of sources to support the analysis of the documentation (e.g. 
reflections from both educators and students). 

• I can identify intentional moves for both educators and students. 

• I can support educators identifying a personal and team next step. 

 

Grade 3 Grade 6 



1st CYCLE OF INQUIRY  
 

Theory of Action: 

If we create engaging learning experiences through a focus on purposeful planningand improve assessment and feedback practices through a focus on monitoring learning and setting goals 

then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for purposeful planning: 
 

We can see a variety of rich learning experiences for students. 
We can see students accessing curriculum at a variety of entry points. 
We can use data (e.g., math running records) to determine appropriate strategies for students. 
We can see and hear authentic learning happening in the classroom. 

 

Success Criteria for monitoring learning and setting goals  

 
I can see success criteria posted throughout the learning environment. 
I can see students effectively accessing success criteria to improve/deepen their learning. 
I can see and hear accountable talk. 
I can see and hear students engaged in differentiated, meaningful learning experiences.  
I can see and hear students developing their own personal goals. 
I can see educators making informed decisions based on data about their next best instructional moves. 

 
DATA: 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 

 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 
2018 
 
 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 
2019 
 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
After the running records were completed for all of the 
grades 5 and 6, analysis showed that there were significant 
gaps in students’ number sense.  Discussion:  how to bridge 
that gap, while still meeting the demands of the curriculum 
and preparation for EQAO.  The team felt it was more 
beneficial for students to spend time in the math clinics to 
build the skills. 
 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
 
Newton’s levels 1, 2, 3, 4 do not necessarily co-ordinate 
across the top of Lawson’s towards proficiency.  Nor 
are the strategies linear. Focus students are responding 
well to the use of the identified strategy; however, 
most have not yet moved to using the strategy 
independently, nor have they demonstrated that they 
understand when to use the strategy.  

QUALITATIVE ANECDOTES – DUE: February 8, 2019 

PLAN – DUE: October 12, 2018 
If teachers use Math Running Records to identify which 
students have gaps in their fundamental mathematics 
learning, determine effective strategies and implement 
those strategies through guided math groups or clinics, 
then students’ computational fluency will improve. 

 

ACT – DUE: October 12, 2018 
 

• Learning Team Meeting September 12 focused on 
learning how to use the Math Running Records 
(based on Nicki Newman’s Math Running Records in 
Action) and a review of the work that was done last 
year with Lawson’s continuum 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
 

Learning Team Meeting, November 7:  We see that the 
focus students are moving across the continuum.  There 
was frustration from teachers about how to effectively 
do the guided math groups – the other students in 
some cases do not have the ability to work 

REFLECT – DUE: November 16, 2018 & February 8, 2019 
 

More need to stay in addition, continue to close gaps 
(for the Juniors) or build strategies and key ideas for K – 
3.  Clinics/guided math groups to continue, with 
support from the LRT if needed to supervise or support 
the rest of the class.  A One Note for sign up times was 

Perceived 

LD 

Perceived

3/4 

Perceived 

Mystery  

 



• Teachers have joined the Facebook page Math 
Running Records Community to gain more insight 
and resources into the use of the MMR. 

• All MMRs posted to the data file 

• Focus students identified 

• Analysis of the MMRs to inform teacher moves. 

• Math clinics to be held weekly to support students’ 
acquisition of skill/strategy and movement along 
the continuum. 

 
November 13:  Stay with addition K – 6.  Add math games 
(as in the reflection section).  PD Day November 23 joint 
Learning Team with North Stormont will begin the learning 
on the subtraction running records and  analysis. 

 

independently or in centres without guidance or 
supervision. 

created.  Learning from the Fundamentals of Math 
November 13th session resulted in the decision to begin 
‘Math Buddies.”  The Grade 5 and 6 students will be 
explicitly taught specifically chosen games.  They then 
will become the centre leaders, with assigned younger 
students who will benefit from those experiences. Not 
only will the younger students benefit, the teachers will 
then be better able to focus on their guided groups, 
and the older students will consolidate learning by 
demonstrating the strategies, through the games. 

2nd CYCLE OF INQUIRY  

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on purposeful planningand improve assessment and feedback practices through a focus on monitoring learning and setting goals 

then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

 

Success Criteria for insert assessment and feedback practices focus here. 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 
DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning 
(e.g success criteria for number fluency) 

 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 2019 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf


 
PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 

 
ASSESS – DUE: April 12, 2019 & May 31, 2019 

 
REFLECT – DUE: April 12, 2019 & May 31, 2019 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

School Improvement Plan 
 for Student Achievement 2018-2019  

Literacy 
 

School: Roxmore Principal: Cynthia Seguin 

  Vice-Principal(s):  

Goal Setting 
Success Criteria: 

• I develop a goal that defines a response to the challenge of practice (relevance). 

• I consider a variety of data sources. 

• I ensure the goal spans a minimum of a full year. 

• I write a goal that focusses on big ideas (i.e. achievement, assessment, equity, well-being, mindset). 

• I consider the profiles of all students when writing the goal. 

• I write a goal that can be monitored in all classrooms throughout the cycles of inquiry. 

• I write a goal that is realistic and achievable. 

• I consider how pre and post classroom assessments over time will be used in measuring the success of our goal. 

• I rely on multiple source of evidence to measure the success of our goal (i.e. pre and post classroom assessments, report cards and EQAO). 

• Overall Goal:   All students will become more fluent in using common phrases and more confident in their oral language speaking skills. 

 

 

Needs Assessment / Where Are We Now? 
• I am analyzing contextual data. 

• I am gathering multiple sources of data to determine where we are now. 

• I am analyzing EQAO trend data.  
• I am analyzing EQAO cohort data. 

• I am analyzing report card data. 

• I am analyzing student work (pre and post classroom assessments). 

• I am analyzing qualitative data (e.g. anecdotal comments and observations) from educators. 

• I am analyzing qualitative data (e.g. anecdotal comments and observations) from students. 

• I am analyzing other sources of data relevant to my school. 

• I reflect on all the analysis to determine the challenge of practice 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
Success Criteria: 

• I apply the needs assessment in determining my IF/THEN statement. 

• My plan includes targeted assessment/instructional move(s) that 

intend(s) to address my challenge of practice. 

• My plan includes a mechanism to determine instructional/assessment 

next moves to improve student learning. 

• My plan identifies my intended student learning as a result of the 

educator instructional move(s). 

• My plan includes tracking of what students know, are able to do and 

communicate. 

• My plan includes steps for documenting the educator 

instructional/assessment next moves. 

• I can align the learning experiences with the assess/reflect component of 

the SIPsa. 

• I can align the learning experiences with the intended monitoring plan of 
the the SIPsa.  

• I can align resources with the SIPsa. 

• I can co-construct success criteria for the plan. 

• I include flexible timelines in the plan. 

• I communicate the plan and success criteria to all stakeholders. 

 

ACT: Evidenced-Based Strategies/Action 
What are we going to do? 

Success Criteria: 

• I can determine all the steps in implementing my plan. 

• I have a monitoring plan to track student achievement through triangulation of data 

• I know the steps I am responsible for in implementing the plan. 

• I establish clear responsibilities for all stakeholders.  

• I celebrate successes in carrying out the plan. 

 

ASSESS: Monitor/Gather Data 
How are we doing? What evidence do you have? 

Success Criteria: 

• I can gather documentation aligned to the theory of action including both 

educator and student learning.  

• I can gather documentation from a variety of sources and triangulate the data 

using observations, conversations and products. 

• I can use a consistent assessment tool for the exploratory task and the 

assessment of learning task (pre and post).  

• I can use different tasks for the exploratory task and the assessment of learning 

task which align with the learning goal(s) and success criteria.  

• I can use success criteria to assess student exploratory task and the assessment 

of learning task.  

• I can examine student learning and reflect on my educators’ teaching practices 

to intentionally plan our next educator move(s) to increase student 

achievement, learning and autonomy. 

• I can sort and summarize documentation and organize it in a meaningful way. 

• I can align documentation against the success criteria in order to analyze, 

interpret and justify the documentation as evidence of learning.  

• I can use technology to help me organize my documentation. 

• I can use parent friendly language and avoid the use of acronyms. 

• I can use both qualitative and quantitative data as needed.  

 

REFLECT: Analyze/Reflect 
How did we do? Where to next?  

Success Criteria: 

• I can determine trends and patterns in both educator and student learning.  

• I can analyze the documentation to determine what we learned. 

• I can identify gaps in learning for both students and educators. 

• I can generalize the insights gained by looking at focus students to a whole 
class/whole school profile.  

• I can align reflections with the If and Then statements. 

• I can use a variety of sources to support the analysis of the documentation (e.g. 
reflections from both educators and students). 

• I can identify intentional moves for both educators and students. 

• I can support educators identifying a personal and team next step. 

 

1st CYCLE OF INQUIRY  
 

Theory of Action: 



If we create engaging learning experiences through a focus on purposeful planningand improve assessment and feedback practices through a focus on monitoring learning and setting goals 

then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for purposeful planning: 
 

I can see a variety of rich learning experiences for students. We can see students accessing curriculum at a variety of entry 
points. 
I can use data (e.g., continuum charts) to determine appropriate strategies for students. 
I can see and hear authentic learning happening in the classroom. 

 

Success Criteria for monitoring learning and setting goals  

 
I can see success criteria posted throughout the learning environment. 
I can see students effectively accessing success criteria to improve/deepen their learning. 
I can see and hear accountable talk. 
I can see and hear students engaged in differentiated, meaningful learning experiences.  
I can see and hear students developing their own personal goals. 
I can see educators making informed decisions based on data about their next best instructional moves. 

 
DATA: 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 

Grade/level 1 2 3 4 

1 14% 32% 53% 0 

2 0 24% 76% 0 

3 0 41% 59% 0 

4 3% 52% 45% 0 

5 5% 10% 85% 0 

 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 
2018 
 
 
 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 
2019 
 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
Most students do not demonstrate comfort or confidence 
using common phrases.  Students do not use French 
spontaneously when interacting with other students, unless 
it is a contrived learning activity. 
 
 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
 
 

QUALITATIVE ANECDOTES – DUE: February 8, 2019 

PLAN – DUE: October 12, 2018 
 
If French teachers explicitly teach, model and 
expect the agreed upon phrases from the Common 
European Framework at level A1 until November 
7th, then students will become more fluent in their 
oral French and more confident when they are 
speaking. 

ACT – DUE: October 12, 2018 
 

- Agree upon the phrases 
- Post the phrases through the school 
- Monitor student use of the phrases 
- Establish class pairs for reading buddies 

 
ADD:  Use agreed upon continuum, decide which reading 
tool will be used for assessment for learning. 
 
 
 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
 

November 16:  Students seem to be more willing to use 
the phrases, and are demonstrating considerable 
ability to respond.  Students are not yet using the 
phrases with peers in informal settings.  During the 
reading buddies time, older students are using more 
French.   

 
 

REFLECT – DUE: November 16, 2018 & February 8, 2019 
 

Continue with the focus on the CEFR, using identified 
common phrases until February.  The team felt it was 
important to add to the goal.  They will use a 
continuum for sounds acquisition.  They will also agree 
on a reading assessment (GB+ or Alpha Jeunes). 

2nd CYCLE OF INQUIRY  

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on purposeful planningand improve assessment and feedback practices through a focus on monitoring learning and setting goals 

then student engagement and achievement will improve as measured by monitoring our focus students. 



Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

 

Success Criteria 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 
DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning 
(e.g success criteria for number fluency) 

 
 

 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 2019 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

 

 

 

 

 

 

‘Look Fors’ 
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Engaging Learning Experiences Foci: 

1. Creating meaning and integrating curriculum 

Schools working in this area will be focused on how to create meaningful learning experiences for students that are relevant, important and challenging, while also seamlessly integrating and assessing the curriculum.  They will work on how to 

incorporate real-world ideas and purposeful work, while using the curriculum as a tool to accomplish this work. 

 

2. Integrating global competencies  

Schools working in this area will be focused on ensuring that all students develop the knowledge, skills and characteristics to become personally successful, economically productive and actively engaged citizens. These competencies include: 

1) Critical Thinking and Problem Solving 

2) Creativity, Innovation and Entrepreneurship 

3) Self-Directed Learning 

4) Collaboration 

5) Communication 

6) Citizenship  

 

3. Purposeful planning 

Schools working in this area will use organizational concepts such as Backwards Design, Universal Design, Differentiated Instruction and Problem or Project-Based Learning to create purposeful learning experiences for students.  

 

4. Building community partnerships 

Schools working in this area will be focused on building and maintaining symbiotic partnerships with a variety of community stakeholders. These relationships are authentic and provide benefits for the students and stakeholders. In this work, 

students will benefit from authentic learning environments that provide them real-life learning opportunities. 

 

5. Student voice and work 

Schools working in this area will be focused on students as active participants in the classroom, where teachers build plans based on student interest and with students. In these classrooms, students are driving learning through their own inquiries 

and passions. 

 

6. Publishing  

Schools working in this area will find ways to engage students in purposeful work, and increase accountability and pride through sharing this work with the school, community, and wider world. 

Assessment Loop Foci: 

1. Identifying and using learning goals and success criteria 
Schools working in this area will be focused on building educator efficacy in determining learning goals using big ideas and the curriculum and then noticing and naming the learning with students to co-construct success criteria. 
 

2. Eliciting student thinking and learning through triangulation 
Schools working in this area will be focused on building educator efficacy in gathering documentation from a variety of sources and triangulating the data using observations, conversations and products. 
 

3. Generating descriptive feedback 
Schools working in this area will be focused on building educator efficacy in examining student learning and reflecting on their teaching practices to intentionally plan next steps for students and educators to increase student achievement, learning and 
autonomy. 
 

4. Engaging in peer and self-assessment 



Schools working in this area will be focused on building educator efficacy in supporting students’ engagement with the learning goal, success criteria and descriptive feedback to self-assess their and their peers’ learning and act on the identified gaps. 
 

5. Monitoring learning and setting goals 
Schools working in this area will be focused on building educator efficacy in supporting students monitoring their learning to identify next steps and set personal goals for learning.  In addition, educators will monitor their own and their students’ 
learnings to identify and apply their intentional next best instructional moves.  


